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ABSTRACT 
 

A SWOT analysis is a strategic planning technique used to support a business or non-
for profit organization identify the Strengths, Weaknesses, Opportunities, and Threats related 
to business competition or project planning. The purpose of this study is to investigate the 
importance of business performance on strategic planning using SWOT analysis for 
evaluation.  

The qualitative research methodology was used to develop this paper. This study used 
primary data to come directly to research sites to obtain the necessary data through 
interviews. Data analysis in this study used descriptive analysis with 5 informants for each 
pesantren or 30 informants in 6 pesantren around Jakarta Indonesia. 

The result of this study is obtained that institutional management is still weak and less 
supported by the development of human resources, infrastructure, and traditionally managed 
but the strength seen from the advanced development of pesantren IT technology and able to 
compete with other formal education. To support their decision making process and their 
strategies will work well if all policies and programs that have been planned can be socialized 
well and supported by the development of human resources that can compete in the 
surrounding education environment. 
 
Keywords : Strategic Planning, SWOT Analysis 
  
 
INTRODUCTION 

The development of education through the education of pesantren has experienced a 
very rapid development and coloring the national education system in Indonesia. Program 
activities and curriculum offered by the management of Islamic educational institutions also 
promote the nation's intelligence life. However, with the number of these programs required 
an analysis tool to measure the performance of an institution through SWOT analysis. 

Previous research have shown some of the problems that pesantren have in general 
according to Usman (2013), such as facilities and supporting infrastructure that are seen to be 
inadequate, the provision and improvement of human resources needed serious attention and 
should be a priority pesantren, institutional management of pesantren is still managed 
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traditionally especially in the understanding of information and technology that is still not 
optimal, financial necessity always become obstacle in conducting pesantren activity, 
whether related to requirement of development of pesantren or in process of daily activity of 
pesantren, also The life-oriented curriculum of student and the community still concentrates 
on improving religious insight and experience so that it will become an increasingly 
challenging future. Yakin (2014) argue to solve the problem in pesantren especially about 
financial management the manager must arrange the grand design and mapping plan that 
must be measured the level of achievement and or failure and guarantee the opened 
management model. So in this study will analysis using SWOT Analysis because Strength, 
Weakness, Opportunities and, Threats (SWOT) analysis method has been widely used as a 
tool for planning and analysing strategic actions over the past decade.  

This study of Ravanavar and Charantimath (2012) brings up a systematic approach 
and alternative strategic formulation for the rural engineering college which could be 
extended to any colleges. This SWOT analysis method can also be used in identifying 
environmental relationships and enable an institution to relate to its environment and help to 
develop strategies. Ayub (2013) argue that organizations are head to head with worst 
competition every day. For organizations to compete with each other, they necessitate the 
formulation of effective strategic marketing planning through successful marketing 
intelligence process. Furthermore, pre-job evaluation appears to be value added and useful 
activity for assessing SWOT analysis and overall marketing intelligence process; ultimately 
resulting in effecting strategic marketing planning.  

The paper discusses the problem of Islamic Education Institutions performance then 
proceeds with a brief description from a) internal strengths with external opportunities and 
threats, and b) internal weaknesses with external opportunities and threats to develop a 
strategy in various ways, to avoid some issues facing in pesantren due to the limited ability of 
managers and supporting infrastructure are seen still inadequate, limited human resources in 
the field of institutional management, institutional management in pesantren still managed 
traditionally, financial need is always an obstacle, as well as oriented curriculum to students 
life skills and communities (Usman, 2013).  The paper then concludes. Generally, a research 
about the strategic planning formulation using SWOT analysis always found in the private 
sector, but in this study conducted in pesantren that is rarely used as a research study.  

Therefore, this study contributions are 1) for pesantren as a tool of evaluation and 
performance improvement related to capacity building owned by pesantren as well as 
planning and violation of implementation and accountability, financial system and reporting, 
monitoring system and procedures and 2) for science as an input material in adding 
knowledge information especially public sector of financial management about planning and 
budgeting, implementation and accountability, financial system and reporting, system and 
procedure of supervision in pesantren.  
 
LITERATURE REVIEW 
Strategic Planning 

Planning is the first step in the managerial activities of any organization. Strategic 
planning is the instrument of leadership and a process. As a process, it determines what an 
organization wants in the future and how it achieves it. Strategic planning as a component of 
strategic management is responsible for clarifying goals and objectives, choosing various 
policies, especially in obtaining and allocating resources and creating a guide in translating 
organizational policy (Afrilita, 2013). 

Msomi (2016) argue that most organizations have a strategic plan. This is a plan that 
applies to the whole organization, when the vision of the organization is created and 
translated into a mission statement that can be used to measure short, medium and long term 
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goals mentions how important an integrated learning strategy is for e-Learning to be effective 
and how some companies have adopted e-Learning without having a strategic view of its 
development. It is essential for organizations to be able to properly determine their training 
strategy so that they can meet the demands from their clients/the public. 
 
SWOT Analysis 

The term "SWOT" is an acronym for the words "strengths", "weaknesses", "threats" 
and "opportunities". S.W.O.T framework involves composing lists of the internal strengths 
and weaknesses a business that are relevant to a certain project and then creating lists of 
opportunities and threats that exist outside of the company that could impact the project. 
(Osita, 2014). SWOT analysis is an analysis of the circumstances that look from four 
perspectives, namely: strength (strength) analyze the advantages / strength of existing basic 
resources, weaknesses analyze the limitations of existing resources that can inhibit the 
achievement of research objectives, opportunities, analyze key situations favorable to 
educational organizations / institutions, and threat (challenge) analyze major unfavorable 
situations for financial management situations (Syaifi, 2017). 
 
PESANTREN 

The Pesantren is an Islamic education institution with dormitory system, where Kyai 
(religious person) as a central figure, mosque as a center of activities, and teaching of Islam 
under guidance of Kyai which followed by santri as its main activity. Three types of 
pesantren by Usman (2013) based on curriculum or education system: (1) Traditional 
Pesantren (Salaf) is Pesantren that still retain their original shape by teaching books written 
by scholars of the 15th century with the use of the Arabic language. The curriculum is 
completely determined by the Kyai as a pesantren caretakers. (2) Modern Pesantren is a 
development-type pesantren for learning orientation tends to adopt the whole system of 
classical learning and abandon traditional learning system. The curriculum used is the 
national curriculum. (3) Comprehensive Pesantren is a pesantren with the type of education 
system and teaching a combination of traditional and modern.  
 
RESEARCH METHOD 

The qualitative research methodology was used to develop this paper. Observations 
conducted during January-April, 2017 by researcher with the research object on financial 
management in 6 pesantren such as Pesantren Daarul Rahman in South Jakarta, Pesantren Al 
Hidayah in West Jakarta,  Pesantren Ash-Shoulatiyah Nahdlatul Wathan in Banten 
Tangerang, Pesantren Sirojul Munir in Bekasi City, Pesantren Hasmi in Bogor City and 
Pesantren Qotrun Nada in Depok City. 

The idea of using SWOT analysis is to systematically evaluate SWOT’s criteria or 
factors and proportionate their strength. SWOT analysis compares between factors external 
opportunities and threats with factors internal strengths and weaknesses. Internal factors are 
incorporated into the matrix called the internal strategy factor matrix or IFAS (Internal 
Strategic Factor Analysis Summary). External factors are incorporated into the matrix which 
is called the matrix of external strategy factors EFAS (External Strategic Factor Analysis 
Summary). After the matrix of internal strategy factors and externally finished compiled, then 
the result included in the quantitative model that is SWOT matrix for formulating strategy 
competitive company (Ravanavar and Charantimath, 2012). 

The population in this study were all employees who are in pesantren with position 
such as head of the pesantren, the head of sub-section, teachers, accounting and finance staff 
involved in the preparation of budgets and financial reports. This study uses a pesantren 
(Islamic Education Institutions) as its research site because it is a unique educational 
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institution in terms of its teaching system that uses a traditional approach to delivering 
materials to its students and, owing to the fact that it is a non-profit organization, the main 
concern of which is to deliver positive input for national development. 

Data analysis in this study uses descriptive analysis which is an analysis that explains 
the data with the respondent by indepth interview with 5 informants for each pesantren, so 
totally 30 informants for all pesantren. Then made the transcript by changing the interview 
result from the recording form to the written form. The data has been read repeatedly so that 
researchers understand the true data or results that have been obtained.  
 
FINDINGS AND DISCUSSION 

In formulating the appropriate strategy, an understanding of organizational conditions, 
both internal and external, is required. Understanding these conditions can generate 
information on threats, opportunities, strengths and weaknesses that pesantren have. The 
results of the review are listed in the table below: 

Table 1 
STRENGTH AND WEAKNESS 

No Information Strength Weakness 
1  Organizational 

Management  
-       The religious tradition of 

pesantren is very strong in 
institutional pesantren and it is 
not easy to enter by the 
external ideologies that will 
destroy the tradition of the 
religion. 

-           There is a forum for 
communication in pesantren 
that is regularly held 

Its institutional management 
is still traditionally managed 
and a centralized 
organizational system, in 
which all policies and 
programs are determined by 
kyai, thus making the 
dependence on the central 
figure (kyai) 

2  Finance  The development of pesantren in 
facilitating the facilities and 
infrastructure is independent and 
sourced from the donors who make 
pesantren have many dormitories 
and classrooms  

- Treasurers and financial 
managers who manage 
financial are not equivalent 
to the required 
competencies. 
- Financial resources derived 
from the funds of the santri 
often experience delays that 
affect the delayed 
operational learning and 
teaching 

3  Operational Activities  The existence of cooperation 
among members of the organization 
in carrying out activities  

Operational activities carried 
out according to program 
planning are more 
centralized 

4  Application of 
Technology  

- Some pesantren have used the 
media website to convey 
information 

- Classrooms have supported 
learning about Information 
Technology  

The application of 
technology has not been 
used maximally to support 
organizational activities, 
some information on 
pesantren website is not 
renewed so that 
communication spread in the 
public is also minimal.  
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Table 2 
OPPORTUNITY AND THREAT 

No Information Opportunity Threat 
1  Economics  The existence of business units run 

by pesantren such as cooperatives 
in pesantren and entrepreneurial 
business incubator  

- rising prices of basic 
commodities 

- expensive 
transportation costs  

2  Social  - The existence of a religious 
tradition in pesantren which is 
a national potential for 
development, especially the 
formation of faith and piety 
that became the goal of 
national education 

- The community's considerable 
concern for the survival of the 
Islamic education environment 

The lifestyle of modern 
society and individualistic  
  
  

  

3  Government  - There is assistance to improve 
facilities and infrastructure in 
pesantren 

- The existence of scholarship 
assistance for high achievers  

Not getting special attention 
from the government like a 
public school.  

4  Technology  The rapid development of 
information technology  

Demanded for information 
technology literate with 
limited resources  

 
STRATEGIC PLANNING FORMULATION OF PESANTREN  

The results of further identification of strengths, weaknesses, opportunities and threats 
used to determine alternative strategies for the six pesantren can be summarized in the SWOT 
matrix based on interviews and IFAS and EFAS table that Pesantren is in the position at 
Quadrant I and this is a very favorable situation, also pesantren has the opportunity and 
power so that it can take advantage of exist opportunities. The strategy that should be applied 
under these conditions is supportive aggressive growth policies (growth oriented strategy). 
The results of pesantren strategy as illustrated below: 

Table 3 
 INTERNAL STRATEGY FACTORS (IFAS) 

Internal Strategy Factors Weight Rating Score 
Strength : 
a. The religious tradition of pesantren is very strong in 

institutional pesantren and it is not easy to enter by the 
external ideologies that will destroy the tradition of the 
religion. 

b. There is a forum for communication in pesantren that is 
regularly held 

c. The development of pesantren in facilitating the facilities 
and infrastructure is independent and sourced from the 
donors who make pesantren have many dormitories and 
classrooms 

d. The existence of cooperation among members of the 
organization in carrying out activities 

e. Some pesantren have used the media website to convey 
information 

f. Classrooms have supported learning about Information 
Technology 

 
0,10 

 
 
 

0,05 
 

0,10 
 

 
 

0.05 
 
 

0,10 
 

0,10 

 
3 
 

 
 

3 
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2 
 
 

3 
 

3 

 
0,30 

 
 

 
0,15 

 
0,20 

 
 
 

0,10 
 
 

0,30 
 

0,30 
SUBTOTAL 0,50  1,35 
Weakness : 
a. Its institutional management is still traditionally managed 

and a centralized organizational system, in which all policies 

 
0,05 

 

 
3 
 

 
0,15 
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and programs are determined by kyai, thus making the 
dependence on the central figure (kyai) 

b. Treasurers and financial managers who manage financial are 
not equivalent to the required competencies 

c. Financial resources derived from the funds of the santri often 
experience delays that affect the delayed operational learning 
and teaching 

d. Operational activities carried out according to program 
planning are more centralized 

e. The application of technology has not been used maximally 
to support organizational activities, some information on 
pesantren website is not renewed so that communication 
spread in the public is also minimal 
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0,45 
 
 

0,15 
 
 
 

0,20 
 
 

0,30 

SUBTOTAL 0,50  1,25 
TOTAL 1,00  2,60 

 
Table 4 

EXTERNAL STRATEGY FACTORS (EFAS) 
External Strategy Factors Weight Rating Score 

Opportunity : 
a. The existence of business units run by pesantren such as 

cooperatives in pesantren and entrepreneurial business 
incubator  

b. The existence of a religious tradition in pesantren which is a 
national potential for development, especially the formation 
of faith and piety that became the goal of national education 

c. The community's considerable concern for the survival of 
the Islamic education environment 

d. There is assistance to improve facilities and infrastructure in 
pesantren 

e. The existence of scholarship assistance for high achievers 
f. The rapid development of information technology 

 
0,06 

 
 

0,10 
 
 
 

0.05 
 

0,10 
 

0,10 
 

0,20 
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2 
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2 

 
0,18 

 
 

0,20 
 
 
 

0,15 
 

0,20 
 

0,20 
 

0,40 
SUBTOTAL 0,61  1, 33 
Threat : 
a. Rising prices of basic commodities 
b. Expensive transportation cost 
c. The lifestyle of modern society and individualistic  
d. Not getting special attention from the government like a 

public school 
e. Demanded for information technology literate with limited 

resources 

 
0,20  
0,08  
0,03  

 
0,05  

 
0,03 

 
2  
3  
3  
 

2  
 

2 

 
0,40  
0,24  
0,09 

 
0,10  

 
0,06 

 0,39  0,89 
TOTAL 1,00  2,22 

 
Based on the table shows that for the factors of Strength: 1.35, Weakness: 1.25, 

Opportunity: 1.33 and Threat: 0.89. Then the value of Strenght is above from the value of 
Weakness with number of difference is (+) 0.10 and the opportunity value also above form 
the value of Threat with number of difference is (+) 0.44. From the results then depicted it in 
the SWOT diagram : 
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Figure 1. SWOT Diagram 

 
     Opportunity (1.33) 
 
  III. Turnaround      I. Growth 
               0.44 
  

Weakness (1.25)         Strenght (1.35) 
       0.10 
  
  II. Defense       IV. Diferentitation       

 
 

Threat (0.89) 

 
CONCLUSION AND RECOMMENDATIONS 

Based on SWOT analysis above, it has been known that pesantren position is in 
growth strategy which is a strategy that is progressing from pesantren and to develop its 
performance. From the preparation of strategy on SWOT diagram that processed in the above 
table resulted some alternative strategy such as expanding pesantren target and purpose, 
maintaining and improving service quality to pesantren user, improving quality of education, 
adding and doing training to human resources especially finance, improve the management 
systems, establishing and maintaining competing education systems, increase promotion, 
improving employee performance, maintaining good relationships with santri guardians. 

For enhancing effectiveness of SWOT analysis and to minimize pesantren 
weaknesses, organizations should set up different board meetings and quality assurance cells. 
Moreover, scenario modeling must be gone through i.e. for every scenario there should be 
different SWOT analysis; project/issue teams accordingly; providing systematic assistance 
from the need identification to formulation and implementation of strategic marketing 
planning. Therefore, strategic management will work well if all policies and programs that 
have been planned can be socialized well and supported by the development of human 
resources that can compete with in the surrounding education environment. 
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