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Abstract. One of the significant challenges faced by government institutions is the 

unavailability of competent employees. To combat this inconsistency a level 4 Leadership 

Education and Training scheme was introduced. This study aims to evaluate the Level 

4thLeadership Education and Training programs in Banten Province. Data was collected 

through questionnaires, interviews, and document analysis. The data obtained was evaluated 

using Kirkpatrick's evaluation model; a qualitative verification method consisting of reaction, 

learning, behavior, and result. The results of the study indicate the following 1) Participants 

reacted positively to the scheme; 2) The learning outcomes are considered effective, as they 

can be applied in various institutions; 3) There is a change in behavior which enabled 

increased work discipline, structured work patterns, quick completion of work, and ease in 

conducting set work objectives; 4) There is an increase in performance, which depicts 

changes in work productivity. 
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1  Introduction 

Over the past ten years, Indonesia has experienced a fairly basic and big changein the 

transparency public sector. The change was marked by the increasing desire for accountability and 

transparency in the public sector, known as good governance..1 One of the things that became the 

focus of good governance was the improvement of human resources at the central and regional 

levels. This was carried out by taking into account the unsatisfactory performance of employees. 

Another problem are (1) associated with weak governance and (2) inability of the state 

administrators to properly strategize the vision and mission of the country. This ultimately leads to 

a slow developmental process in Indonesia. Until now, the Indonesia was still tagged a middle or 

developing country. A large quantity of manpower has not been matched with the country’s 

resources.2 

Azwar Abu Bakar, Minister of Administrative Reform and Bureaucratic Reform, revealed that 

of the 4.7 million civil servants in Indonesia 65 percent were considered incompetent in 

accordance with the standards for which bureaucratic reform was needed.3 It is an important factor 

in creating governance. Therefore, the quest to increase the capacity and competence of 

bureaucratic apparatus must be continued. The leadership training program for structural officials 
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