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ABSTRACT 
 

There is no doubt that for an organization to actually remain stable should be made to 
identify what constitute their strengths, weakness, opportunities and threat, hence the 
acronym SWOT. The purpose of this paper is to investigate the importance of Islamic 
Education Institutions (pesantren) development on strategic planning using SWOT analysis. 
It offers a matrix for selecting strategic alternatives of innovative development of pesantren, 
which makes it possible to link their strength activities, the scope of their activities, the most 
appropriate strategies for further development. 

A structured interviews was used for this study. A total of 30 informants with 5 
informants for each pesantren were randomly selected from a research population of 6 
pesantren at Jabodetabek Indonesia. The informants were all part of senior management and 
have responsibility in financial management. 

The result of this study is the pesantren position are in a growth strategy with their 
stenghts are the advanced development of pesantren IT technology and able to complete with 
other formal education. From the preparation of strategy on SWOT matrix resulted some 
effectively strategies such as expanding pesantren target and purpose, maintaining and 
improving service quality to pesantren user, improving quality of education, adding and 
doing training to human resources especially finance, improve the management systems, 
establishing and maintaining competing education systems, increase promotion, improving 
employee performance, maintaining good relationships with santri/student guardians. 
 
Keywords : Strengths, Weaknesses, Opportunities, Threats, SWOT analysis  
 
INTRODUCTION 

The development of education through the education of pesantren has experienced a 
very rapid development and coloring the national education system in Indonesia. Program 
activities and curriculum offered by the management of Islamic educational institutions also 
promote the nation's intelligence life. However, with the number of these programs required 
an analysis tool to measure the performance of an institution through SWOT analysis. 

Previous research have shown some of the problems that pesantren have in general 
according to Usman (2013), such as facilities and supporting infrastructure that are seen to be 
inadequate, the provision and improvement of human resources needed serious attention and 
should be a priority pesantren, institutional management of pesantren is still managed 
traditionally especially in the understanding of information and technology that is still not 
optimal, financial necessity always become obstacle in conducting pesantren activity, 
whether related to requirement of development of pesantren or in process of daily activity of 
pesantren, also The life-oriented curriculum of student and the community still concentrates 
on improving religious insight and experience so that it will become an increasingly 
challenging future. Yakin (2014) said to solve the problem in pesantren especially about 
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financial management the manager must arrange the grand design and mapping plan that 
must be measured the level of achievement and or failure and guarantee the opened 
management model. So in this study will analysis using SWOT Analysis because Strength, 
Weakness, Opportunities and, Threats (SWOT) analysis method has been widely used as a 
tool for planning and analysing strategic actions over the past decade. Lipych (2017) said that 
The SWOT-analysis can identified some opportunities to enhance the innovative investment 
activity of agricultural enterprises. Therefore, in order to increase the efficiency and improve 
the management of innovative and investment development of agricultural companies it is 
necessary to develop a concept and strategy of innovative and investment activity. 

In its current development, SWOT analysis is not only used to formulate strategies in 
the field of battle, but is widely used in the preparation of Strategic Business Planing which 
aims to develop long-term strategies so that the direction and objectives of the company can 
be achieved clearly and can be immediately taken decision, all changes in the face of 
competitors (Syaifi, 2017). In this SWOT analysis there are two factors which greatly 
influence the backward of education, that is the dominant factor (strength and opportunity) 
and the inhibiting factor (weakness and challenge). SWOT analysis used in this study to see 
the constraints and solutions made in the program of coaching akhlaqul karimah students. 

Hovardas (2015) said that SWOT analysis is frequently used in environmental 
management as a diagnostic method to identify key factors influencing the success or failure 
of an organization’s project (Masozera et al. 2006; Geneletti et al. 2007; Lozano and Vallés 
2007). The standard application of SWOT analysis is based on a template, which provides the 
necessary heuristics to examine the future prospects of an organization. This investigation is 
structured in terms of potential that may promote, or barriers that may hinder, the 
achievement of the organization’s goals. SWOT analysis is a powerful instrument in the 
effort of developing human resource capacity of an educational institution which aims at 
factors that may affect the performance of the institution.  

This study of Ravanavar and Charantimath (2012) brings up a systematic approach 
and alternative strategic formulation for the rural engineering college which could be 
extended to any colleges. This SWOT analysis method can also be used in identifying 
environmental relationships and enable an institution to relate to its environment and help to 
develop strategies. SWOT analysis originally explained by Learned et al. (1969) as a key tool 
for tackling complex strategic issues by decreasing the quantity of information to enhance 
decision making. Combined SWOT and TOWS matrix were applied in the process to identify 
the critical factors and to develop alternative strategies for the college to address weaknesses 
and threats by effectively leveraging the strengths and opportunities for the next five years. 
Ayub (2013) said that organizations are head to head with worst competition every day. For 
organizations to compete with each other, they necessitate the formulation of effective 
strategic marketing planning through successful marketing intelligence process. Furthermore, 
pre-job evaluation appears to be value added and useful activity for assessing SWOT analysis 
and overall marketing intelligence process; ultimately resulting in effecting strategic 
marketing planning.  

 Therefore, this study proposes the following research questions: 1) What 
opportunities have Pesantren had? 2) What threats have Pesantren had? 3) What strengths do 
Peesantren rely on? and 4) How do Pesantren deal with weaknesses? With that research 
questions, this study contributions are 1) for pesantren as a tool of evaluation and 
performance improvement related to capacity building owned by pesantren as well as 
planning and violation of implementation and accountability, financial system and reporting, 
monitoring system and procedures and 2) for science as an input material in adding 
knowledge information especially public sector of financial management about planning and 
budgeting, implementation and accountability, financial system and reporting, system and 
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procedure of supervision in pesantren. The objective of the current paper is to use SWOT 
analysis method for strategic planning formulation in pesantren because SWOT Analysis is 
an effective way of combining a) internal strengths with external opportunities and threats, 
and b) internal weaknesses with external opportunities and threats to develop a strategy. 
 
LITERATURE REVIEW 
Strategic Planning 

Planning is the first step in the managerial activities of any organization. Strategic 
planning is the instrument of leadership and a process. As a process, it determines what an 
organization wants in the future and how it achieves it. As Steiss pointed out by Salusu 
(2006: 500) that strategic planning as a component of strategic management is responsible for 
clarifying goals and objectives, choosing various policies, especially in obtaining and 
allocating resources and creating a guide in translating organizational policy (Afrilita, 2013). 

Msomi (2016) said that most organizations have a strategic plan. This is a plan that 
applies to the whole organization, when the vision of the organization is created and 
translated into a mission statement that can be used to measure short, medium and long term 
goals (Brevis & Vrba, 2014, p. 238). Kok (2013, p. 20) mentions how important an integrated 
learning strategy is for e-Learning to be effective and how some companies have adopted e-
Learning without having a strategic view of its development. It is essential for organizations 
to be able to properly determine their training strategy so that they can meet the demands 
from their clients/the public (Sitnikov et al., 2010, p. 41).  

Based on Boikanyo (2016) strategic management essentially has planning, execution 
and review/control components. There are many components of the process which are spread 
throughout strategic planning stages. Most often, the strategic management process has four 
common phases (David & David, 2013; Rothaermel, 2012; and Thompson & Martin, 2010): 
a. Strategic analysis: Process of gathering, examining and providing information for 

strategic purposes. This phase involves examining the internal and external factors 
affecting an organization. 

b. Strategy formulation: The process of determining the best course of action for realizing 
organizational objectives and hence achieving organizational purpose. Managers 
formulate corporate, business and functional strategies after conducting strategic 
analysis. 

c. Strategy implementation: Putting the organization’s selected strategy into action. 
Strategy implementation entails designing the organization’s structure, allocating 
resources, developing the decision-making process and human resource management. 

d. Strategy evaluation: Final phase of strategy management process. The main strategy 
evaluation actions are: assessing external and internal factors from which the current 
strategies are based, evaluating performance, and taking remedial actions. Evaluation 
ascertains that the organizational strategy, as well as its implementation meet the 
organizational objectives. 

 
SWOT Analysis 

The term "SWOT" is an acronym for the words "strengths", "weaknesses", "threats" 
and "opportunities". S.W.O.T framework involves composing lists of the internal strengths 
and weaknesses a business that are relevant to a certain project and then creating lists of 
opportunities and threats that exist outside of the company that could impact the project. 
(Osita, 2014). SWOT analysis is an analysis of the circumstances that look from four 
perspectives, namely: strength (strength) analyze the advantages / strength of existing basic 
resources, weaknesses analyze the limitations of existing resources that can inhibit the 
achievement of research objectives, opportunities, analyze key situations favorable to 
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educational organizations / institutions, and threat (challenge) analyze major unfavorable 
situations for financial management situations (Syaifi, 2017). 

Weihrich (1982) in (Ravanavar and Charantimath, 2012) developed TOWS as the 
next step of SWOT in developing alternative strategies. TOWS matrix provides means to 
develop strategies based on logical combinations of factors relate to internal strengths (or 
weaknesses) with factors related to external opportunities (or threats). TOWS matrix 
identifies four conceptually distinct strategic groups: Strength- Opportunity (SO), Strength-
Threats (ST), Weaknesses-Opportunities (WO), and Weaknesses- Threats (WT), for creating 
the alternative strategies (Table1). The SO strategies use the internal strengths to take 
advantage of external opportunities (ideal case) and the WO strategies aim at reducing 
internal weaknesses by taking advantage of external opportunities. On the other hand ST 
strategies include utilization of the strengths in order to avoid or reduce the effects of external 
threats whereas WT strategies are defensive tactics aimed at reducing internal weaknesses 
and external threats. The primary advantage of this approach is the influence of prioritized 
internal and external factors embedded in alternative strategies. The main disadvantage of the 
TOWS matrix is that certain combinations are not considered such as SW or OT.  

Below described about advantages and disadvantages of SWOT Analysis based on 
matajurnal.com accessed on February 10th, 2018 : 

 
Table 1. Advantages and Disadvantages of SWOT Analysis 

Advantages Disadvantages 
1. Flexible : SWOT analysis is done by 

setting goals and conducting 
brainstorming sessions to identify 
internal and external factors that are 
profitable and unprofitable to the 
achievement of objectives 

2. Multi Level Analysis : valuable 
information about objective 
opportunities can be gained by looking 
at each of the four elements of the 
SWOT analysis 

3. Data Integration : a combination of 
quantitative and qualitative information 
from a number of sources 

4. Simplicity : SWOT analysis requires no 
technical or training skills and the 
process involves brainstorming sessions 

5. Minimal cost : SWOT analysis does not 
require any technical or training skills, a 
company may choose staff members to 
conduct analysis rather than hire an 
external consultant. 

1. There are no weighting factors : it 
does not provide a mechanism for 
rating a factor's significance over 
other factors 

2. Ambiguity : one factor may be 
strength and weakness 

3. Subjective Analysis : collecting and 
analyzing SWOT data requires 
subjective processes that reflect 
individual biases that collect data 
and participate in brainstorming 
sessions 

 

 
PESANTREN 

The Pesantren is an Islamic education institution with dormitory system, where Kyai 
(religious person) as a central figure, mosque as a center of activities, and teaching of Islam 
under guidance of Kyai which followed by santri as its main activity. Three types of 
pesantren by Usman (2013) based on curriculum or education system: (1) Traditional 
Pesantren (Salaf) is Pesantren that still retain their original shape by teaching books written 
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by scholars of the 15th century with the use of the Arabic language. The curriculum is 
completely determined by the Kyai as a pesantren caretakers. (2) Modern Pesantren is a 
development-type pesantren for learning orientation tends to adopt the whole system of 
classical learning and abandon traditional learning system. The curriculum used is the 
national curriculum. (3) Comprehensive Pesantren is a pesantren with the type of education 
system and teaching a combination of traditional and modern. Education applied with kitab 
kuning teaching methods and usually taught in the evening after Maghrib prayer and after 
Subuh prayers. 
 
RESEARCH METHOD 

The qualitative research methodology was used to develop this paper. This study uses 
primary data to come directly to research sites to obtain the necessary data through 
observation with interviews to the pesantren leaders, treasurers, teachers and financial 
management staff. Observations conducted during January-April, 2017 by researcher with the 
research object on financial management in 6 pesantren such as Pesantren Daarul Rahman in 
South Jakarta, Pesantren Al Hidayah in West Jakarta,  Pesantren Ash-Shoulatiyah Nahdlatul 
Wathan in Banten Tangerang, Pesantren Sirojul Munir in Bekasi City, Pesantren Hasmi in 
Bogor City and Pesantren Qotrun Nada in Depok City. 

The idea of using SWOT analysis is to systematically evaluate SWOT’s criteria or 
factors and proportionate their strength. Regardless of these advantages of SWOT, the use of 
traditional SWOT analysis has no mean of forming the significance of each SWOT factor. It 
will be hard to evaluate the most impacting factors in decision making process. SWOT 
Analysis is an effective way of combining a) internal strengths with external opportunities 
and threats, and b) internal weaknesses with external opportunities and threats to develop a 
strategy (Ravanavar and Charantimath, 2012). SWOT analysis compares between factors 
external opportunities and threats with factors internal strengths and weaknesses. Internal 
factors are incorporated into the matrix called the internal strategy factor matrix or IFAS 
(Internal Strategic Factor Analysis Summary). External factors are incorporated into the 
matrix which is called the matrix of external strategy factors EFAS (External Strategic Factor 
Analysis Summary). After the matrix of internal strategy factors and externally finished 
compiled, then the result included in the quantitative model that is SWOT matrix for 
formulating strategy competitive company. 

The population in this study were all employees who are in pesantren with position 
such as head of the pesantren, the head of sub-section, teachers, accounting and finance staff 
involved in the preparation of budgets and financial reports. This job position in this study is 
used because the principle of pesantren is to uphold togetherness and kinship. In this context 
the crucial role of a kyai is to be taken into account. A kyai with his expertise and influence 
can motivate and foster a commitment that shapes the values and perceptions of the pesantren 
community, so that all communities are willing to contribute to the establishment of an 
accountable culture in providing quality educational services, especially the financing 
problem and pesantren financial. (Fahrurrozi, 2012). 

Data analysis in this study uses descriptive analysis which is an analysis that explains 
the data with the respondent by indepth interview with 5 informants for each pesantren, so 
totally 30 informants for all pesantren. Then made the transcript by changing the interview 
result from the recording form to the written form. The data has been read repeatedly so that 
researchers understand the true data or results that have been obtained.  

The next step is Grouping by Category, Theme and Answer Pattern. At this stage, 
researchers try to understand the whole and found the important themes and keywords. So 
that researchers can catch the experience, problems, and dynamics that occur on the subject 
(Syaifi,2017). 
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The interview instruments described in this table based on Tifa Foundation (2006) : 
 

Table 2. The Interview Instruments 
Elements Sub Elements Indicators 

1. Vision, Mission 
and Purpose 

Vision, Mission and 
Purpose 

a. Orientation of the organization's Vision, 
Mission and Purpose 

b. The process of formulation of the Vision, 
Mission and Purpose of the organization 

c. The functions of the organization's 
Vision, Mission and Goals in relation to 
the program 

2. Management 1. Decision 
Making 

 
2. Leadership and 

regeneration 
 

 
 
 
3. Accountability 

 
 
 
4. Organizational 

structure 

a. Decision Making Structure 
b. Decision Making Mechanism 
c. Decision Making Process 
a. Leadership change mechanism 
b. Periodization for board and executive 

positions 
c. A policy of equal opportunity to occupy 

all levels of organizational leadership 
 

a. Mechanisms and accessibility to annual 
reports and programs 

b. Availability of responsibility space 
 
a. Separation of organizational authority 

(founding board, supervisory board, 
executive council) 

b. The existence of the supervisory board 
3. Administration 1. Distribution and 

Work Direction 
 
 
 
 
 
2. Information 

Management 
System 

 
 
 
 
3. Personnel 

 
 
 
 
 
 
 

a. There is a delegation of authority 
b. Job Description 
c. Distribution of workload (between 

individuals) 
d. Leadership and staff meetings 

periodically 
 
a. Documentation of organizational data 

(internal data, program data, financial 
activity data) 

b. Easy to information access owned by the 
organization in the form of activities, 
data reports, and so forth 

 
a. Open and equal employee staff and 

volunteer recruitment system 
b. Human Resource Development Program 
c. The reward and punishment system 
d. Normative rights of staff (salary, leave 

rights, benefits, etc.) 
e. Performance evaluation system of staff 

and volunteers 
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f. There is a standard policy on conflict 
resolution within the organization 

4. Program 1. Program 
Planning 

 
 
 
 
 
 
 
 
 
 
 
 
2. Program 

Implementation 
 
 
 
 
 
 
 
 
 
 
3. Evaluation and 

monitoring 
(Monev) 

 
 
 
 

a. Program planning in accordance with the 
problems that occur in the community 

b. Integration of programs within the 
organization 

c. The existence of strategic planning (min 
3 years) are arranged in a participatory 
and implemented 

d. The existence of documentation of 
program planning systematically 
arranged 

e. The identification and access to 
necessary resources related to the 
program 

 
a. The conformity of planning with 

program implementation process 
(methodology and approach) and 
outcomes is achieved significantly 

b. The program is implemented by 
competent staff 

c. Program beneficiaries 
d. Program implementation methodology 
e. Stakeholder involvement in program 

implementation 
f. Impact of the program 

 
a. The existence of monev mechanism 

periodically 
b. The existence of monev implementation 

tools 
c. The existence of a stakeholder 

involvement method in monev 
d. Follow-up of monitoring results 
e. Evaluation result 

5. Financial 
Management 

1. Financial 
Planning 

 
 
 
 
 
 
2. Financial 

Management 
 
 
 
 

a. The existence of an organizational 
budget established at the beginning of the 
year 

b. Participatory budgeting and budgeting 
process 

c. The openness of the budget planning 
process 

 
a. The existence of financial SOP 
b. A standard financial accounting 

statement for a non-profit organization 
c. The formulation of Budget Planning of 

Pesantren Revenue and Expenditure 
(RABPP) 
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3. Fundraising 
 
 
 
 
 
 
 
4. Financial 

Accountability 
 
 

d. Strict separation of functions in financial 
management 

e. The existence of a computerized 
financial management 

 
a. The existence of efforts to diversify 

resources (internal and external) 
b. The existence of a fund raising code of 

ethics 
c. There is an independent source of funds 
d. The existence of government funding 

sources 
 
a. A notice to external parties regarding 

audited financial statements 
b. There is documentation (bookkeeping) of 

every budget usage 
c. Clear rules / sanctions against financial 

violations 
6. Legitimacy 1. Social Subjects 

giving social 
legitimacy are 
society 

 
2. Financial 

Transparency 

a. Trust and public recognition of the 
existence of the organization 

b. Community support for the role of the 
organization 

 
a. There is openness in the budget planning 

process to stakeholders 
b. There is openness in the process of 

budget execution to stakeholders 
c. There is openness in the budget 

evaluation process to stakeholders 
 
 
FINDINGS AND DISCUSSION 

In formulating the appropriate strategy, an understanding of organizational conditions, 
both internal and external, is required. Understanding these conditions can generate 
information on threats, opportunities, strengths and weaknesses that pesantren have. The 
results of the review are listed in the table below: 

 
Table 3. Strength and Weakness 

No Information Strength Weakness 
1  Organizational 

Management  
-       The religious tradition 

of pesantren is very 
strong in institutional 
pesantren and it is not 
easy to enter by the 
external ideologies that 
will destroy the tradition 
of the religion. 

-           There is a forum for 
communication in 

Its institutional 
management is still 
traditionally managed 
and a centralized 
organizational system, 
in which all policies 
and programs are 
determined by kyai, 
thus making the 
dependence on the 
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pesantren that is 
regularly held 

central figure (kyai) 

2  Finance  The development of 
pesantren in facilitating the 
facilities and infrastructure is 
independent and sourced 
from the donors who make 
pesantren have many 
dormitories and classrooms  

- Treasurers and 
financial managers who 
manage financial are 
not equivalent to the 
required competencies. 
- Financial resources 
derived from the funds 
of the santri often 
experience delays that 
affect the delayed 
operational learning and 
teaching 

3  Operational 
Activities  

The existence of cooperation 
among members of the 
organization in carrying out 
activities  

Operational activities 
carried out according to 
program planning are 
more centralized 

4  Application of 
Technology  

- Some pesantren have used 
the media website to 
convey information 

- Classrooms have 
supported learning about 
Information Technology  

The application of 
technology has not been 
used maximally to 
support organizational 
activities, some 
information on 
pesantren website is not 
renewed so that 
communication spread 
in the public is also 
minimal.  

 
Table 4. Opportunity and Threat 

No Information Opportunity Threat 
1  Economics  The existence of business 

units run by pesantren such as 
cooperatives in pesantren and 
entrepreneurial business 
incubator  

- rising prices of 
basic commodities 

- expensive 
transportation costs  

2  Social  - The existence of a 
religious tradition in 
pesantren which is a 
national potential for 
development, especially 
the formation of faith and 
piety that became the goal 
of national education 

- The community's 
considerable concern for 
the survival of the Islamic 
education environment 

The lifestyle of modern 
society and 
individualistic  
  
  

  

3  Government  - There is assistance to Not getting special 
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improve facilities and 
infrastructure in pesantren 

- The existence of 
scholarship assistance for 
high achievers  

attention from the 
government like a 
public school.  

4  Technology  The rapid development of 
information technology  

Demanded for 
information technology 
literate with limited 
resources  

 
STRATEGIC PLANNING FORMULATION OF PESANTREN  
Based on the results of the interview then summarized the quotation as follows : 
1. The elements of vision, mission and purpose generated that the core of the vision of 

forming is forming noble morals formulated by kyai as the owner of pesantren, family 
and society and aims to produce graduates who have noble morals. 

2. The elements of management generated that : 
a. The decision-making structure is done by kyai / pesantren owners who have 

previously done meetings by the board of teachers. The mechanism of decision-
making is done by deliberation. The process of decision-making is done by 
consensus. 

b. Pesantren already has a leadership change mechanism referring to laws, and there is 
already an agreed periodization for pesantren board, but there is no periodization for 
the leadership of the pesantren and there are some positions not fully completed 
periodization which means the period of management staff can be forever. Also there 
is an equal opportunity to occupy all the positions pesantren board except in 
leadership level which can only be led by Kyai and the next generation that still have 
kinship. 

c. The mechanism of accountability in the form of annual reports prepared arranged 
periodically at least once a year and the availability of space for accountability of 
annual reports more oriented to the leadership of pesantren. 

d. There is a separation of powers within the organization and there is a supervisory 
board from the foundation. 

3. The elements of administration generated that : 
a. There is a clear delegation of authority and is governed by the kyai with job 

description, but there are still multiple tasks by some staff resulting in a 
disproportionate workload. Meetings and results are conducted periodically at least 
once a semester by involving leaders of pesantren and teachers. 

b. Internal data (in the form of program data, activity, finance) is well documented using 
computer and Information in the form of program, activity data can be accessed by 
those who need through pesantren website. while other info-info usually delivered 
from mouth to mouth. 

c. The staff recruitment system and volunteers are open to the public, but preferably 
from families and alumni of pesantren. In the framework of human resource 
development, staff and teachers are required to attend seminars in accordance with 
their field. There is a reward and punishment system and has been implemented, not 
only for students but also for staff and teachers. Pesantren has fulfilled the basic rights 
of staff or normative and has conducted performance evaluation system by pesantren 
leader. However, Pesantrens do not have a standard policy in resolving internal 
conflicts. Each conflict is resolved by deliberation by the head of the pesantren 
through internal meetings. 
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4. The elements of program generated that : 
a. Program planning in accordance with the problems that occur in the community. 

Program planning is usually a reflection of the community routinely carried out every 
year and rarely renewing the program at pesantren, Pesantren also have done strategic 
planning which is made in writing but has no systematic chart or procedure, have 
documentation of program planning but can only be accessed by the head of pesantren 
and staff, and already have access to resources is not only done optimally and lack of 
renewal. 

b. The process of implementation of the program has been achieved according to the 
planning, and the implementation of the program has paid attention to the competence 
of the implementation, while the benefits of the program have been felt by the 
community in the pesantren environment. In pesantren implementing policies through 
its programs tends to lead the pesantren so that the policy is made more to the 
conditional situation with all the implementation in pesantren is centralized so that 
very minimal involvement of stakeholders but pesantren program able to give impact 
felt by internal and external community. 

c. Pesantren do not has standard monitoring and evaluation mechanism but has been 
evaluated usually once a month by the head of the pesantren directly or from the 
ministry of religion. The monev activities carried out did not involve stakeholders and 
there was no mechanism to inform monev outcomes to stakeholders, while one of the 
monitoring results was followed by improving infrastructure and obtaining 
government grant. For evaluation results has not been systematically compiled but 
only in the form of assessment for teachers and letters of reprimand. 

5. The elements of financial management generated that : 
a. Not all revenue and expenditure budgets are set at the beginning of the year, but the 

budgeting process has been conducted in a participatory manner. Any process or any 
budget changes will be openly discussed between the leadership of the pesantren and 
the board, also the budget planning process has been done openly among pesantren  
management. 

b. Pesantren has made financial SOP, but it is still very simple. Pesantren financial staff 
do not understand the definition of financial statements that should be made by 
standardization, the formulation of budgets and revenue planning of pesantren has 
been done, and the implementation of separation of functions such as treasurers who 
hold tuition, treasurer of the foundation and financial pesantren. But there is still no 
separation of functions that issue funds and record transactions, as well as the 
discovery of the absence of legalization of financial expenses because it has been 
regulated by Kyai. Financial bookkeeping is still manually and transactions made by 
the computer is only for the receipt and expenditure of funds. 

c. Pesantren does not have a fund-raising plan that is structured, does not have a code of 
ethics to raise funds, but has been able to identify potential sources of independent 
funding such as funds from tuition fee, pesantren leaders, and funding sources from 
the government in the form of irregular pesantren operational funding assistance due 
to the assistance of this fund is given randomly to all pesantren. 

6.  The elements of legitimacy generated that : 
a. Activities undertaken in pesantren always involve the surrounding environment. 

Unselfishly and sincerely, the surrounding community provides assistance both from 
energy and consumption to the success of pesantren activities. Community support for 
pesantren in the form of community participation in events organized by pesantren 
and in this case the community also supervise santri, so that if there are violations 
committed by santri, the community will give a report to the pesantren. 
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b. The making of pesantren finance is only a report of revenues and expenditures only. 
Openness of financial planning here is only devoted to the management of pesantren 
without the involvement of parents of students, as well as openness on the 
implementation of finance. The student’s parents only receive information in the form 
of tuition money and monthly cottage money if there is an increase. While on the 
openness budget evaluation process is also reported and announced only in the 
pesantren environment only, because all financial decisions focus on the leadership of 
the pesantren. 

 
Table 5. Internal Strategy Factors (IFAS) 

Internal Strategy Factors Weight Rating Score 
Strength : 
a. The religious tradition of pesantren is very strong 

in institutional pesantren and it is not easy to enter 
by the external ideologies that will destroy the 
tradition of the religion. 

b. There is a forum for communication in pesantren 
that is regularly held 

c. The development of pesantren in facilitating the 
facilities and infrastructure is independent and 
sourced from the donors who make pesantren have 
many dormitories and classrooms 

d. The existence of cooperation among members of 
the organization in carrying out activities 

e. Some pesantren have used the media website to 
convey information 

f. Classrooms have supported learning about 
Information Technology 

 
0,10 

 
 
 

0,05 
 

0,10 
 

 
 

0.05 
 
 

0,10 
 

0,10 

 
3 
 

 
 
3 
 
2 
 

 
 
2 
 
 
3 
 
3 

 
0,30 

 
 

 
0,15 

 
0,20 

 
 
 

0,10 
 
 

0,30 
 

0,30 
SUBTOTAL 0,50  1,35 
Weakness : 
a. Its institutional management is still traditionally 

managed and a centralized organizational system, 
in which all policies and programs are determined 
by kyai, thus making the dependence on the 
central figure (kyai) 

b. Treasurers and financial managers who manage 
financial are not equivalent to the required 
competencies 

c. Financial resources derived from the funds of the 
santri often experience delays that affect the 
delayed operational learning and teaching 

d. Operational activities carried out according to 
program planning are more centralized 

e. The application of technology has not been used 
maximally to support organizational activities, 
some information on pesantren website is not 
renewed so that communication spread in the 
public is also minimal 

 
0,05 

 
 
 
 
 

0,15 
 
 

0,05 
 

 
 

0,10 
 
 

0,15 
 

 
3 
 
 
 
 
 
3 
 
 
3 
 
 
 
2 
 
 
2 
 

 
0,15 

 
 
 
 
 

0,45 
 
 

0,15 
 
 
 

0,20 
 
 

0,30 

SUBTOTAL 0,50  1,25 
TOTAL 1,00  2,60 
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Table 6. External Strategy Factors (EFAS) 

External Strategy Factors Weight Rating Score 
Opportunity : 
a. The existence of business units run by pesantren 

such as cooperatives in pesantren and 
entrepreneurial business incubator  

b. The existence of a religious tradition in pesantren 
which is a national potential for development, 
especially the formation of faith and piety that 
became the goal of national education 

c. The community's considerable concern for the 
survival of the Islamic education environment 

d. There is assistance to improve facilities and 
infrastructure in pesantren 

e. The existence of scholarship assistance for high 
achievers 

f. The rapid development of information technology 

 
0,06 

 
 

0,10 
 
 
 

0.05 
 

0,10 
 

0,10 
 

0,20 

 
3 
 

 
2 
 
 
 
3 
 
2 
 
2 
 
2 

 
0,18 

 
 

0,20 
 
 
 

0,15 
 

0,20 
 

0,20 
 

0,40 
SUBTOTAL 0,61  1, 33 
Threat : 
a. Rising prices of basic commodities 
b. Expensive transportation cost 
c. The lifestyle of modern society and individualistic  
d. Not getting special attention from the government 

like a public school 
e. Demanded for information technology literate with 

limited resources 

 
0,20  
0,08  
0,03  

 
0,05  

 
0,03 

 
2  
3  
3  
 
2  
 
2 

 
0,40  
0,24  
0,09 

 
0,10  

 
0,06 

 0,39  0,89 
TOTAL 1,00  2,22 

 
The results of further identification of strengths, weaknesses, opportunities and threats 

used to determine alternative strategies for the six pesantren can be summarized in the SWOT 
matrix based on interviews and IFAS and EFAS table that Pesantren is in the position at 
Quadrant I and this is a very favorable situation, also pesantren has the opportunity and 
power so that it can take advantage of exist opportunities. The strategy that should be applied 
under these conditions is supportive aggressive growth policies (growth oriented strategy). 
The results of pesantren strategy as illustrated below: 

 
Table 7. SWOT Matrix of Pesantren Jabodetabek Strategy 

  Strength - S  Weakness - W  
Opportunities - O  SO Strategies  

Based on the factors of strength 
faced with the factors of 
opportunity, it can be taken 
several strategies, among others 
by diversifying the model of 
pesantren education that is 
applicable, flexible, and adaptive 
to global changes so that the 
learning process in education in 

WO Strategies  
Based on the factors of 
weakness faced with the 
factors of opportunity, it can 
be taken several strategies, 
among others by 
strengthening the 
relationship between 
pesantren in order to give 
each other input and do 
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pesantren is not monotonous, or 
with other alternatives by 
providing accessible education 
for outsiders, such as intensive 
education conducted within a 
few weeks. In addition it needs 
to be coordinated with the 
guardians and alumni to 
strengthen the presence of 
pesantren in expanding its 
education base to the wider 
community. 

business together in fixing 
the weaknesses. 
As well as conducting the 
competency development of 
pesantren human resources 
regularly and scheduled 
through training, seminars, 
advanced study and 
performance appraisal 

Threat - T  ST Strategies  
Based on the factors of strength 
faced with the threat factors, 
several strategies can be taken, 
such as by adding general 
educational materials which is  
science and appropriate 
technology and education 
system that is start from teaching 
techniques, subject matter, 
facilities and infrastructure 
designed based on modern 
education system, while still  
maintaining the study of the 
classical books, so that the 
perspective of society that 
pesantren is an ancient 
educational institution to be 
eroded 
  

WT Strategies  
Based on the factors of 
weakness faced with the 
threat factors, it can be 
taken some strategies, such 
as Kyai as a central figure 
should share tasks related to 
pesantren to people who are 
trusted and have 
competence, and strengthen 
education systematically 
based on quality. So that 
when left by the figure of a 
leader who used as a role 
model, the community can 
still trust the pesantren, 
because the education 
system that has been 
established and indeed have 
a quality that can be relied 
upon 

 
CONCLUSION AND RECOMMENDATIONS 

Based on SWOT analysis above, it has been known that pesantren position is in 
growth strategy which is a strategy that is progressing from pesantren and to develop its 
performance. From the preparation of strategy on SWOT matrix that is processed in the 
above table resulted some alternative strategy such as expanding pesantren target and 
purpose, maintaining and improving service quality to pesantren user, improving quality of 
education, adding and doing training to human resources especially finance, improve the 
management systems, establishing and maintaining competing education systems, increase 
promotion, improving employee performance, maintaining good relationships with santri 
guardians. 

For enhancing effectiveness of SWOT analysis, organizations should set up different 
board meetings and quality assurance cells. Moreover, scenario modeling must be gone 
through i.e. for every scenario there should be different SWOT analysis; project/issue teams 
accordingly; providing systematic assistance from the need identification to formulation and 
implementation of strategic marketing planning. Therefore, strategic management will work 
well if all policies and programs that have been planned can be socialized well and supported 
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by the development of human resources that can compete with in the surrounding education 
environment. 
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